
Report to: Cabinet Member 
for Regulatory 
Compliance and 
Corporate 
Services

Date of Issue:

Date of Decision: 

18 November 
2021

26 November 
2021

Subject: Pump House Esplanade Southport

Report of: Executive 
Director 
Corporate 
Resources and 
Customer 
Services

Wards Affected: Dukes

Cabinet Portfolio: Cabinet Member for Regulatory Compliance and Corporate 
Services

Is this a Key 
Decision:

No Included in 
Forward Plan:

No

Exempt / 
Confidential 
Report:

Yes, Appendix 1 to the report is NOT FOR PUBLICATION 
by virtue of Paragraph 3 of Part 1 of Schedule 12A of the 
Local Government Act 1972. The Public Interest Test has 
been applied and favours the information being treated as 
exempt

Summary:

To appraise the Cabinet Member on the outcome of the recent marketing exercise 
carried out for the former Pump House premises on the Esplanade adjacent to Kings 
Gardens in Southport. The Council shall, subject to the receipt of planning 
permission for the proposed use, enter into a Building Lease followed by a 125 years 
Lease with the Company submitting the highest offer.

Recommendation(s):

(1) That the outcome of the marketing exercise be noted

(2) That subject to the receipt of planning permission the Council enters into a 
Building Lease followed by a 125 years Lease of the premises with the Company 
submitting the highest premium offer

(3) That the Chief Democratic and Legal Services Officer be authorised to 
complete the necessary legal documentation. 

Reasons for the Recommendations:

1.The premises have been advertised in the local press and on the Agent’s website 
together with national property websites so the premium offered meets best 



consideration requirements in accordance with Section 123 of the Local Government 
Act 1972 and complies with the competitive disposals aspect of the Asset Disposal 
Policy.

2. Conversion to a community restaurant is in keeping with the aspirations for this 
area of Kings Gardens and the Southport Town Investment Plan. A previous 
planning permission for a restaurant use has recently lapsed.

3. Redevelopment will bring underused premises back into productive use providing 
jobs and employment opportunities. 

4. Use of the premises will remove the repair maintenance and holding costs from 
the Council’s budgets.

5. The grant of a long Lease falls within the approved delegations for Cabinet 
Member under the Asset Disposal Policy and Finance and Contract Procedure Rules

Alternative Options Considered and Rejected: (including any Risk Implications)

1.The Council could retain the premises and continue to use for storage purposes. 
However this isn’t a productive use. The continuing deterioration of the premises 
represents a risk to occupiers if no works are undertaken. Significant capital 
expenditure is required to bring the premises up to a reasonable condition.

2.Retention of the premises in their current condition would act as a blight to this 
area of Kings Gardens which has had significant funding in recent years.

What will it cost and how will it be financed?

(A) Revenue Costs
The Council will meet the Agent’s fees out of its Other Properties budget. The 
Council will receive its’ professional fees.

(B) Capital Costs
None. The Council will receive a premium.

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):
The Council will receive a capital receipt and save on repair and maintenance 
costs

Legal Implications:
The Chief Legal and Democratic Services officer will complete the legal 
documentation.

Equality Implications:
There are no Equality implications.

Climate Emergency Implications:



The recommendations within this report will 
Have a positive impact N
Have a neutral impact N
Have a negative impact Y
The Author has undertaken the Climate Emergency training for 
report authors

Y

The works to convert the premises and bring them back into productive use will 
create additional carbon emissions for the Council and increased energy use in the 
new building. The terms for the disposal are for the building to be let on a long 
Lease with a Building Lease covering the necessary works. The impact of any 
proposals for the premises can be dealt with at the planning application stage and 
minimised by converting the building applying high environmental standards.

Contribution to the Council’s Core Purpose:

Protect the most vulnerable: Not applicable

Facilitate confident and resilient communities: The disposal by way of a Lease for 
a community bar/restaurant supports Council service priorities including economic 
regeneration.

Commission, broker and provide core services: Not applicable

Place – leadership and influencer: Not applicable

Drivers of change and reform: Not applicable

Facilitate sustainable economic prosperity: The disposal will regenerate an under 
used building providing jobs and business rates adding to the night time economy 
in this area.

Greater income for social investment: Not applicable

Cleaner Greener: The terms for the disposal are for the building to be let on a 
long Lease with a Building Lease covering the necessary works. The impact of 
any proposals for the premises can be dealt with at the planning application stage 
and minimised by converting the building applying high environmental standards.

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Executive Director of Corporate Resources and Customer Services 
(FD.6551/21) and the Chief Legal and Democratic Officer (LD.4752/21) have been 
consulted and any comments have been incorporated into the report.



(B) External Consultations 
Not applicable

Implementation

Following the expiry of the “call-in” period for the Minutes of the Cabinet Member 
meeting

Contact Officer: Andy Bond
Telephone Number: 0151 934 3247
Email Address: Andy.bond@sefton.gov.uk

Appendices:

Appendix 1 Confidential Information

Background Papers:

There are no background papers available for inspection.

1. Introduction

1.1 The former Pump House Building has previously been declared surplus to 
requirement from an operational perspective and is currently used on an ad hoc basis 
for short term storage of vehicles by the Council’s Parking Services’ contractor. 

1.2 The building has previously been marketed to let with the benefit of planning 
permission for the use of the building as a restaurant/bar and negotiations undertaken 
with the highest bidder. Unfortunately following a number of delays the offer of a Lease 
was formally withdrawn by the Council. The planning permission detailed above has 
since expired.

1.3 The Council has previously commissioned a structural report associated with 
the disposal at that time. This report has been revisited to ensure the works required 
included for any subsequent change in condition are captured. The report details the 
current condition of the premises and recommended works. A copy of this report was 
made available upon request as part of the most recent marketing activity. 

1.4 The property is not listed but is recognised as a ''Non-designated Heritage 
Asset'' due to its location in Kings Gardens, which itself is Grade II Listed. 

2.0 Marketing Exercise

2.1 Following instructions from the Executive Director (Place) a local Agent 
(Fittons’) was commissioned to handle the marketing of the premises. As part of this 
process the premises were identified as being suitable for alternative leisure 
employment, office or retail uses, subject to the receipt of the necessary Statutory 
consents.



2.2 Through the current process a preferred purchaser is agreed. The basis of 
transfer is by way of a Building Lease during which time the preferred purchaser will 
undertake agreed works to the property. A non refundable deposit is paid on 
completion of the Building Lease with the remainder of the premium payable on 
completion. Upon satisfactory completion of the agreed works and receipt of an 
appropriate planning permission and Building Regulations Approval a new full 
repairing and insuring Lease for a term of 125 years will be granted at a peppercorn 
rental 

2.3 Necessary repairs will need to be in accordance with recommendations 
contained within the 2020 WML Survey Report. Risk Assessment and Method 
Statements will be required to be approved by the Council prior to commencement 
and compliant works completed in accordance with a programme agreed with the 
Council. 

2.4 As this is a Council asset the details included a condition requiring the 
prospective Lessee to use the Council’s Building Control Section to oversee the 
remedial works and future redevelopment of the building as part of the Building 
Regulations process.

3.0 Marketing Exercise and bid submissions

3.1 Appropriate marketing materials were prepared and a marketing strategy 
agreed with the Council’s Agent Fitton’s.

3.2 The property was advertised via a sign board on the premises, widely 
distributed on Fitton’s extensive database of end users, developers and investors, web 
pages and nationally via the Rightmove web platform.  Significant social media 
promotion was provided with the assistance of positive local media coverage. 

3.3 Four submissions were received by the deadline set for the marketing exercise 
for a range of uses as follows: 

• Storage of land train and future improvements and redevelopment works
• Gallery development and pop up arts and events space 
• Community restaurant 
• Restaurant and Bar 

3.4 The financial offers received are detailed in Appendix 1 as is the prospective 
use.

3.5 All of the offers need to be considered in the context of the extensive level of 
remedial work required due to the existing condition of the building before any further 
redevelopment could be implemented with these costs likely to be in excess of 
£100,000. 

3.6 Due diligence will be carried out on the highest bidder by the Council’s Agent 
to include such matters as financial references Company background and previous 
development experience. 



4.0 Best Consideration

4.1 The premises have been marketed by the Council’s Agent and the highest offer 
received represents best consideration in accordance with Section 123 of the Local 
Government Act 1972 (as amended).

4.2 As this is a disposal by way of a Building Lease followed by a Lease for 125 
years the matter falls within the remit of the Cabinet Member under the delegations 
set out in the Asset Disposal Policy.


